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Halstad Municipal Utilities Commission met 2/18/25 at 3:05 PM at the Utilities Office.

Commissioners Ron Gotteberg Presided, Darin Johnson

Staff- Lucas Spaeth- Superintendent and Secretary, Alli Tice, Tony Wolff, Amanda Nelson, Josh
Poehls.

Additions to agenda —none

Approval of agenda — Motion to approve by Gotteberg, Second Johnson M/C

Approval of minutes — Motion to approve by Gotteberg, Second Johnson, M/C

Check and credit card approval — Motion Johnson, Second Gotteberg, to approve monthly claims
for December and January. Discussed M/C

Profit & Loss Statement and Balance Sheet- year end prior to audit was reviewed. Sales and
monthly discussed. Overall year to date electric sales down in RL and OP. Hourly wages billed
out have been more than usual. The hours billed out are accounted for in the misc. revenues around
$25,000.

West Central Regional Water District ( WCRWD) Project update given by Spaeth. Many meetings
have been completed with Public Water Systems in the region. Also meeting with Minnesota
Department of Natural Resources(DNR) and Department of Health (MDH.) WCRWD is
requesting gap funding from each county. Continue to meet with legislators as well.

Water Project — USDA / SCDP update given by Spaeth the pending water line coming into
Minnesota will be bid out Spring 2025 by East Central Regional Water (ECRWD.) The connection
to Halstad would need to have financing available if there would have separate bid process. The
SCDP funds can be used to purchase and replace metering and other connecting points in city
limits. Potential for curbstops that freeze or water main gatevalves that need adjustment.

Spaeth presented renewal of Borup and Perley Operation and Maintenance Agreement being 2-
year agreement with 60 day notice of cancellation. Johnson Motion to approve agreement with
Borup and Perley. M/C

Spaeth presented renewal of WCRWD Operation and Maintenance Agreement, 2 years with 60
days notice to cancel, Contract would be mostly administrative and support. Johnson Motioned to
approve WCRWD agreement: Second Gotteberg M/C.

Spaeth presented a new Operation and Maintenance Agreement with City of Glyndon. Gotteberg
motioned to approve Glyndon agreement: Second Johnson. Gotteberg discussed making sure staff
would have time for our local work first. M/C

Spaeth reported that ECRWD is bidding project to get pipeline across Red River of the North from
Hillsboro to Halstad. ECRWD is collecting full cost estimates and would include fees for
Archaeological Service proposal in Minnesota. Spaeth will give more information if cost share
requested at a following meeting.

EJCDC E-500 Agreement for Preliminary Engineering Report from AE2S presented for
Wastewater. Motion Johnson: Second Gotteberg to approve contract with AE2S. Johnson voiced
concern that the USDA funding should have confirmation for reimbursable amount. M/C
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Tice supplied 4 quotes from Liberty to consider for new copier/printer for HMU office. Motion
Gotteberg to approve 60-month lease option Epson AMC4000 without Inner Finisher: Second
Johnson. M/C

Commissioners were presented Halstad Sanitary Survey Report for Halstad Public Water System
(PWS), Norman County, PWSID 1540003.

Spaeth gave Superintendent report. Commented that Generators were run with load February 4™
and did experience a hard start. After some minor adjustments to programming and 3 starts.
February 12 staff found a heater not functioning and engine pre-alarm was on “low water temp.”
heater has been ordered and Interstate or HMU will install when arrives. Engine is holding lower
temp around 88 degrees F. Also Superintendent said Minnesota Municipal Utilities Association
(MMUA) was invited to hold Regional meeting in Halstad LRC June 17™. 4:00-7:30 PM. MMUA
is also holding workshops for local businesses to have OSHA training for chemical hazard
awareness.

Next regular council meeting, March 10, 2025.

Next Regular Meeting Date —

No other business to discuss.

Motion was made to adjourn meeting by Johnson: Second Gotteberg. M/C

Meeting adjourned 4:15 PM

Secretary- Lucas Spaeth
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